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Adviser visit report  
 

Name of school: Langney Primary School 

Report written by: RoseAnne Ellis Title: School 
Improvement 
Adviser 

Date of visit: 05/05/2015 Time allocated: 
(including preparation 
& report writing) 

1 day 

Persons present 
at feedback: 

Headteacher 

 

 Please tick  Please tick  

Report 
circulated 
to: 

 

Headteacher: * Programme Manager * 

Chair of Governors & Clerk 
Direct: 

* Head of Education 
Improvement (please 
specify): 

* 

 
 

 Other:  

 

School Ofsted 
category:  

2 LA category: 3 

Next inspection 
due: 

06/16 Target date to 
move to next 
category: 

07/15 

Purpose of visit: 

 

To review progress on actions from the last report 

To review progress on aspects of the school improvement plan (SIP) priorities. 

 

Changes in the context of the school: 

 

A new pupil premium manager has taken up post. 

 

 

Follow up on previously agreed actions: 

 
By whom By when 

Success criteria 

met/not met          

1. Support the 
implementation of 
effective 
mathematics 
teaching strategies 
in all classes, and 
for all pupil groups 

Senior 
leaders 

 
Mathematics 

subject 
leader 

 

April 2015 

 

Progress 
check 
Term 5 

All teachers will comply 
with school expectations 
for the planning, teaching 
and assessment of 
mathematics; all groups of 
pupils will make improved 
progress (SDP 
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All teachers Achievement Priority 1) 
* Partially met 

2. Refresh the focus 
on raising the 
attainment of 
vulnerable groups 
of pupils, to help 
close the gap with 
these groups 
nationally. 

All teachers 
 

Inclusion 
leaders 

 
Subject 
leaders 

 

April 2015 
 

Progress 
check 
Term 5 

Vulnerable pupil groups 
will make progress 
towards attainment at 
least in line with national 
averages of each relevant 
group. 
 
* Partially met 

3. Governors will 
continue their 
development and 
training 
programme, to help 
them support and 
challenge the 
school 
appropriately. 

Governors 
 

Headteacher 
 

All staff 

April 2015 
 
 

Follow-up 
Term 5 or 

6 

Governors will know 
about the work of the 
school and the 
achievement of the pupils, 
and will be able to support 
this work, as well as 
holding school leaders to 
account. 
 
* Partially met 

 
 

Key activities undertaken: 

 A focus, with the headteacher, on the effectiveness and impact of the school’s 
marking and feedback policy in supporting pupils’ learning and achievement.  

 A review of pupils’ workbooks and discussion with the headteacher, some 
class teachers and some pupils about the implementation of the policy and its 
impact on pupil progress 

 A review of the school’s strategy for improving outcomes for pupils in receipt 
of pupil premium (PP), with the headteacher and the new PP manager. 

 A review of the minutes of meetings held by committees of the governing 
body in the current school year. 

 

Adviser’s evaluation of the school’s progress: 

 

 The school’s marking and feedback policy is clear, thorough and helpful in 
setting out the school’s high expectations for the accurate assessment of 
pupils’ work, supportive and developmental marking to help pupils know how 
well they have done, and guidance on the next steps to move their learning 
forward.  

 The emphasis on self-assessment and peer-assessment encourages pupils 
to be reflective about their work and to check it against the success criteria. 
Pupils are expected to use their ‘Steps to Success’ to evaluate their own or 
each other’s work. Most pupils used these techniques systematically and 
effectively in the work seen in classes and in books.  

 The Success, Improve and Response (SIR) approach to helping pupils move 
on in their learning is being carried out conscientiously by staff in pupils’ 
workbooks, particularly in English, mathematics and science. Teachers are 
also making sensible use of verbal feedback signs to show that pupils have 
had a dialogue with an adult about their work, where written feedback is not 
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practical. 

 Pupils’ written responses to the SIR approach in older classes is effective, 
and the policy is showing good impact on pupil progress in these classes. The 
written responses to improvement points in younger classes are successful 
with some pupils, but other pupils frequently do not complete, or 
misunderstand the improvement point. More spoken dialogue about the 
learning points is necessary with these pupils before or alongside the written 
response to make the process effective. 

  Comments by staff and pupils about the policy were positive. Teachers have 
noticed an increase in pupils’ awareness of how they can improve, and an 
eagerness to see and respond to the teacher’s comments.  Development 
work with teachers and support staff continues to refine the details of how the 
policy is implemented, particularly for younger year groups, or less able 
pupils, to ensure its effectiveness in moving their learning forward. 

 The school’s research into assessment models to replace national curriculum 
levels is providing good experience for the teachers involved in the process, 
who are trialling the different published models and providing feedback to 
their own colleagues and to those in Alliance schools. The assessment 
programme Headstart has been introduced to track pupils’ incremental 
progress from term to term in mathematics. The headteacher has developed 
a questioning and challenging culture around curriculum and assessment 
among staff which has encouraged high expectations for themselves, and for 
their pupils.   

 The school is currently focussing on improving mathematics across the 
school. A recent SEN adviser report identified progress in mathematics by 
SEN pupils to be particularly vulnerable in comparison with their peers. The 
newly appointed pupil premium manager has also identified relative 
weaknesses in the progress of PP pupils compared with their peers. This 
underlines the need for whole school tangible improvement in mathematics. 

  Development work includes: a rigorous approach to improving mental 
mathematics, with support from the SLES Adviser Jon Brown; a revision and 
update of the calculations policy; and a series of training sessions provided by 
the Sovereign Alliance, led by Ray Maher. The local authority (SLES) 
provided support from Lilac Sky. The initial communication and organisation 
of support was poor, however the consultant provided by Lilac Sky has 
proved to be very effective, and the school is benefitting from the input. 

 The governing body is due to be reconstituted for September 2015. Most, but 
not all, governors have taken part in the necessary training for the role of 
governor, and for their particular area of responsibility. Governors do raise 
challenging questions of the headteacher and school leaders in meetings. 
However the quality of minute-taking by the clerk to the governors is such that 
these challenges are not always recorded clearly. Governors’ reports, as 
seen in the minutes of the Teaching and Learning Committee, are generally 
not sharply enough focussed on key essentials of teaching, learning, pupil 
progress and attainment. Reports are descriptive, anecdotal and often 
inaccurate. There are no points for action or responsible individuals arising 
from reported items. The role of the clerk to governors is crucial in supporting 
the progress of the work of the full governing body. This should be rectified 
without delay. 
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Agreed judgements: 

 The school’s marking and feedback policy is being implemented 
systematically throughout the school, and most pupils are developing skills in 
using self-and peer-assessment effectively. The use of the Success, Improve 
and Respond (SIR) part of the policy is successful for most pupils in older 
classes at Key Stage 2 and for some younger pupils, but it is not yet 
successful for all younger pupils or lower ability pupils.  

 Work to improve mathematics is in progress. School leaders are aware of the 
need for urgent improvement in outcomes for all groups of pupils.  

 The governing body is addressing its post-review action plan appropriately. 
The quality of governors’ reports needs to be improved to more accurately 
represent the work of governors in reviewing the school’s performance and in 
holding school leaders to account. 

 

 

 

Overall progress judgement:           The school is making reasonable progress. 

 

Reasons:    

 Good progress has been made in introducing and supporting the school’s 
marking and feedback policy, but its effectiveness is not yet impacting on 
outcomes for all pupils. 

 The actions of the development plan to raise standards are being carried 
through systematically, however the impact on pupil achievement is not yet 
evident, for example in mathematics. 

  

Agreed action By whom By when Success criteria 

(measurable outcomes) 

1. Consider 
different 
strategies to 
allow younger 
or less able 
pupils to take 
part in the full 
marking and 
feedback 
policy as a 
stepping stone 
towards full 
involvement 
over time. 

Headteacher 
 

Senior 
leaders 

 
Class 

teachers 

Start May 
2015 

 

Progress 
check June 

2015 

 

Complete 
by July 
2015 

Senior leaders will have 
considered refinements to 
the use of the marking and 
feedback policy in 
discussion with staff, and 
agreed next steps to enable 
all pupils to respond to 
teacher improvement points 
in appropriate ways.  
 
Evidence in books will show 
a higher rate of response 
from pupils in all year 
groups. 

2. Teachers’ 
training in 
mental 
mathematics 
will begin to 

Teachers 
 
 

Support staff 
 

By July 
2015 

 
 

Check 

Evidence from lesson 
observation will show pupils 
are using mental 
mathematics strategies with 
more confidence and 



eastsussex.gov.uk  

5 

 

show improved 
practice in 
lessons, and in 
pupils’ mental 
mathematics 
skills. 

Mathematics 
subject 
leaders 

progress 
June 2015 

accuracy. 
 
Assessments will show 
improved progress. 

3. Governors to 
review the 
quality of their 
minute-taking 
for meetings, 
recognising 
that these are 
part of the 
evidence to be 
scrutinised by 
Ofsted for 
Leadership 
and 
Management 
of the school. 

Chair of 
Governors 

 
Governors as 
appropriate 

 
Local 

Authority 
Governor 
Services 

June 2015 Governors’ meetings will be 
professionally minuted to 
ensure a record is kept of 
their statutory 
responsibilities, their 
engagement with teaching 
and learning reports, pupil 
achievement data, and 
evidence of their support 
and challenge of the 
headteacher and school 
leaders. 

    

 
Additional support requested : 

A series of Professional Development Meetings in key areas of Mathematics (to 
ensure secure subject knowledge of all teaching staff in light of raised expectations of 
the 2014 Primary National Curriculum). 

 
 

School comments : 

The focus for School Improvement has been in English (Reading and Writing) which 
is reflected in our improved attainment and progress in these areas.  We have now 
started on our journey to focus on achievement in Mathematics.   
 
Subject leaders (KS1 / KS2) in Mathematics are new to leading this area however 
they have been coached by ESCC consultant Jon Brown in Mental Mathematics and 
Calculation.  As a result, the school has developed and published a ‘Mental Maths 
and Fluency Passport’ and revised the school Calculation Policy to meet the 
demands of the new curriculum.  In Term 6 subject leaders will also be working 
alongside Jon Brown to plan and deliver CPD in Problem Solving, Reasoning and 
The Singapore Bar Model.   
 
We would however, welcome support in Term 1 (teacher subject knowledge) as 
listed above. 

 

Adviser:        RoseAnne Ellis  

 

Signed:  
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Date:          05/05/2015  

 

 
Please return comments to Sandra Higgins, Standards & Learning Effectiveness Service, St 

Mark's House, 14 Upperton Road, Eastbourne, BN21 1EP 

 email: Schools.Schoolsevaluation@eastsussex.gov.uk  tel: 01323 466827 

 

mailto:Schools.Schoolsevaluation@eastsussex.gov.uk

