
 

 

LANGNEY PRIMARY SCHOOL 

 

ATTENDANCE MANAGEMENT LINK GOVERNOR VISIT REPORT 

 

Governor Name(s) 
 

Jane McCarthy-Penman 

 

Date of Visit 
 

5th December 2017 

Focus of Visit: Attendance Management 

 
The Safeguarding Governor plays an important role in ensuring oversight 

and scrutiny of safeguarding policy, procedure and practice on behalf of 

the Full Governing Body, this includes the management of attendance. 
 

I met with Mrs Harman, External Intervention Manager, where we 

discussed: 
 Attendance currently 

 Support 

 Rewards  
 Any patterns and trends identified 

 Long-term absences 

 

Summary of Activities/Discussion:  
 

Attendance Currently 

It was noted that our target is 97%.  As of today, we are currently at 
95.95% - a slight drop due to pupils taking holidays in term-time (last 

week 7 pupils = 52 sessions). 

 

Our attendance overall is in mid-range of our peer group. 
 

Holidays taken during term time 

Since September 2017, 313 sessions = 13 pupils  
 12 have gone to fines > 5 days or more 

 4 have been paid 

 1 remains outstanding (payment not made) 
 Others are going through the system 

 3 more to be sent off this week 

 

Persistent Absentees (under 93/90%) 
 57 pupils are under 90% (considered persistent absentees) 

 20 are due to pupil holidays 

 
(This figure does not include Reception who are not of statutory school 

age) 

 

Under 93% - Langney red attendance category 
 

Year 1 

3 classes – 12 pupils 
 3 holidays 



 

 

 1 phone call 

 1 CP case 
 1 parent spoken to AHT/DSL 

 2 pupils (twins) have been given sticker charts and have been 

100% since 10th October – fantastic improvement 
 Others being monitored (genuine illness/hospital visits) 

 

Year 2 
3 classes – 12 pupils 

 4 holidays 

 1 weekly/fortnightly meeting with EWO 

 1 CP case 
 Others being monitored (genuine illness/hospital visits) 

 

Year 3 
2 classes – 9 pupils 

 3 holidays 

 1 CP case 
 Others being monitored (genuine illness/hospital visits) 

 

Year 4 

3 classes – 18 pupils 
 7 holidays 

 1 home/visit/repeated meetings with EWO 

 1 panel meeting (no show) followed up by a phone call 
 1 10/10 (10 ‘U’ codes with a 10 week period – currently on 8 in 5 

weeks – goes to fine when 10 is reached 

 1 repeated meetings weekly/fortnightly 
 Others being monitored (genuine illness/hospital visits) 

 

Year 5 

2 classes – 10 pupils 
 

 2 holidays 

 1 letter sent requesting medical evidence - 100% since letter sent 
on the 15th November 

 1 home visit unannounced, 1 announced, parent out both times – 

meeting rescheduled for next week 

 1 medical appointment 
 1 huge improvement – 100% since 19th September – attendance 

award given in assembly 

 Others being monitored (genuine illness/hospital visits) 
 

Year 6 

2 classes – 17 pupils 
 5 holidays 

 1 10 in 10 (currently on 3 – improvement since letter sent 5 weeks 

ago) 

 1 being sent to fine following ESBAS referral and no improvement 
 1 phone call 

 1 hospital visit 



 

 

 1 rescheduled meeting 

 1 panel – parent came in, also spoke to pupil – big improvement 
 Others being monitored (genuine illness/hospital visits) 

 

 Families are called daily if a message has not been left regarding 
their child’s absence, and medical evidence is requested for 

persistent offenders 

 
 Pupils and families currently working with EWO/school to improve 

attendance – receiving regular meetings, phone calls = 20  

 

Rewards 
Attendance award given out weekly in assembly: 

 Year 6 x 2 

 Year 5 x 3 
 Year 4 x 2 

 Year 1 x 3 

 
100% bears to be given out on last day of this term – currently 196 

pupils. 

 

Medical appointments, religious observances and absences authorised by 
the school are taken into account. 

 

Late marks count against pupils. 
 

Pupils must arrive each day on time. 

 
Support 

We have recently procured Ms Walsh, Education Welfare Officer (EWO), 

who will support the school instead of the service previously provided by 

ESBAS. 
 

This new arrangement is working well with Ms Walsh, who has a more 

robust approach than ESBAS, as she does not have a relationship with any 
of our families. 

 

Long-Term Absences 

It was noted that there are no long-term cases of absenteeism. 
 

What I have learnt as a result of my visit/meeting: 

 
Following my meeting with Mrs Harman, I am comfortable that the school 

demonstrates that it is making every effort to encourage attendance and 

has robust mechanisms in place to deal with persistent lateness/ 

absenteeism as detailed above. 
 

I once again came away from our meeting feeling extremely proud to be 

working with a school that understands its pupils, parents and the difficult 
wider context of needs, outside of the school. 

 



 

 

Mrs Harman provided examples how the school deals with individuals to 

support them getting in to school.   
 

Aspects I would like clarified/questions I have: 

 
None. 

 

 

Future visits: 
 

My next meeting with Mrs Harman will be during term 3. 

 
I have also asked to observe the EWO meetings with parents during term 

3. 

 

Any other comments: 
 

As the S&CPLG, I am confident that all our checks and balances are in 

place to keep our children safe in education.  
 

I am satisfied and assured that Langney Primary School meets its 

statutory requirements and beyond, in respect of safeguarding and 

managing attendance. 
 

 

Signed:    J McCarthy-Penman  Dated: 5th December 2017 


