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GOVERNOR VISIT REPORT 

 

Governor Name(s) 

 

Jane McCarthy-Penman 
 

Date of Visit 

 

May 2016 

Focus of Visit 

 

Understanding Assessment Without Levels (AWL) – formative and 
summative. 
 

Formative assessment, including diagnostic testing, is a range of formal 
and informal assessment procedures conducted by teachers during the 

learning process in order to modify teaching and learning activities to 

improve pupil attainment. 
 

Summative assessments are used to evaluate pupil learning, skill 

acquisition, and achievement. 

 
I met with Mrs Plummer and Mr Beale and discussed both areas 

separately. 

 

Classes/ Staff Visited 

 

N/A 

 

Summary of Activities (e.g. observing classes, talking to staff and 

pupils, looking at resources etc) 

 
Mrs Plummer took me through formative assessment trackers, how they 

are used to track progress, stretch thinking, close the gaps and analyse.  

It was noted that this process is undertaken twice in the first year and 

once a year thereafter. 
 

Mrs Plummer discussed in full how the process works and gave examples 

of tracking and showed me pupil progression throughout the year. 
 

Mr Beale took me through the new software purchased called ‘O’Track’ for 

the summative assessment.  O’Track allows schools to compare and track 

pupils’ attainment and progress at the touch of a button, giving instant 
tracking of progress in real time.  Mr Beale provided a demonstration, 

which highlighted how easy it is to track pupil progress and the fact that 

pupils have been encouraged to review their own progress, which actively 
encourages them to progress further.  Although not competitive, pupils 

have engaged in the tracking, which to me is a positive use for all. 

 
The demonstration showed that areas taught, areas taught but further 

teaching to be undertaken and areas not yet taught. 

 

http://optimumotrack.co.uk/features/#class-track
http://optimumotrack.co.uk/features/#class-track


 

 

What I have learned as a result of my visit 

 

It was noted that a huge amount of work had gone into both assessment 
areas, which tracked pupil progress and attainment.  Both teachers were 

extremely passionate in how the school’s assessment worked for 

‘Langney’ rather than something ‘off the shelf’.   

 
The school appears to be ahead in terms of tracking which stands us in 

good stead for Ofsted. 

 

Aspects I would like clarified / questions I have 

 

None. 

 

Ideas for future visits 

 

I think the FGB would benefit from Mr Beale demonstrating the software 
to Governors and ‘walking them through’ the process in part of the 

preparation for Ofsted. 

 

Any other comments 
 

As a Governor I am assured we have the best practices in place for our 

school.  We have excellent staff who are passionate in what they do, 
always wanting to be ‘ahead of the game’. 

 

A very enjoyable couple of sessions. 

 

 

Signed    J McCarthy-Penman   Date  June 2016 


