
 

 

LANGNEY PRIMARY SCHOOL 

GOVERNOR VISIT REPORT 

 
Governor Name(s) Jane McCarthy-Penman 

 

Date of Visit 11
th
 March 2015 

 

Focus of Visit To observe the Attendance Panel Meetings and Reviews 
 

Classes/ Staff Visited None 

 

Summary of Activities (e.g. observing classes, talking to staff and pupils, looking at 

resources etc) 

For those children with attendance under 95% for the school year since September, the 

Headteacher and External Intervention Manager individually consider each case.  Dependent 

upon circumstances and percentage of attendance, a formal note is recorded to ‘review’ or call 
the parent/s in for a meeting.   

 

Letters are sent out to those families, asking them to come in for an informal meeting with the 
Headteacher, External Intervention Manager and ESBAS.  If parents do not turn up, the 

meeting takes place in their absence. 

 

Out of five families invited in, only two attended to discuss their child’s absence. 
 

Throughout this process I observed the discussion between all parties.   

 

What I have learned as a result of my visit 

 

As a result of my observation at these meetings, I learnt that having this process enables the 

school to highlight how improvements can be made and what support is available to parents 
with exceptional circumstances. It also manages the message at ‘the school gate’ that the 

school will act on persistent absenteeism. 

 
I learnt that school have robust procedures in place and work very closely with ESBAS to 

come to a satisfactory outcome for the benefit of the children, to ensure they grow and 

develop in the early years of their education. 

 

Positive comments about the focus 

 

I witnessed that the school go ‘the extra mile’ for those parents who have exceptional 
circumstances and it was welcomed by the parent/s concerned. 

 

Aspects I would like clarified / questions I have 

 
None 

Ideas for future visits 

 
I would like to observe the next round of Panel Meetings on the 14

th
 April 2015. 

 

Any other comments 

 
It is very clear that the External Intervention Manager, Mrs Harman works very hard to 

support both the parents and children in attendance management at the school.  Mrs Harman’s 

dedication and commitment is to be commended. 

Signed   Jane McCarthy-Penman     Date   24th March 2015 


