
 

 

LANGNEY PRIMARY SCHOOL 

 

ATTENDANCE MANAGEMENT LINK GOVERNOR VISIT REPORT 

 

Governor Name(s) 
 

Jane McCarthy-Penman 

 

Date of Visit 
 

26th January 2018 

Focus of Visit: Attendance Management 

 
The Safeguarding Governor plays an important role in ensuring oversight 

and scrutiny of safeguarding policy, procedure and practice on behalf of 

the Full Governing Body, this includes the management of attendance. 
 

I met with Mrs Harman, External Intervention Manager, where we 

discussed: 
 Attendance currently 

 Support 

 Lates 
 Unauthorised Absences 

Summary of Activities/Discussion:  

 

The schools target for whole school attendance for 2017/18 is 97%.  The 
national target is 96%. 

 

Our attendance figure for the Autumn Term 2017 is 95.5%.  This has 
risen by 0.1% from the previous overall academic year of 95.4%. 

 

It was noted that unauthorised absences from September – December 

2017 is 1.62%.  This figure has risen due to holiday requests.  
 

Authorised absences from September – December 2017 is 3.08%.   

 
Nationally, the percentage of absences to be classified as ‘persistent 

absence’ is now 10%, previously 15%.  This has had an impact of our 

data to appear to drastically increase in 2015/16: 
 2015/16 – 44 pupils 

 2016/17 – 47 pupils 

 

Work continues with early intervention supported by our EWO. 
 

Due to chicken pox/scarlet fever outbreak in the Spring Term, 2017, the 

percentage rose from 7.7% to 18.0%, and therefore Public Health were 
notified. 

 

Following discussions with Mrs Harman, the following key points were 

noted: 
 PP Passports are being reintroduced for those pupils under 93% (12 

pupils) 

 PP Passports = 4-week passport which provides opportunity for 
pupil attendance to improve, which will lead to a reward 



 

 

 Noticeably, there are no LAC pupils who are in the ‘persistent 

absences’  
 Unauthorised absences during the Autumn Term equates to 115 

days (230 sessions) for 18 pupils 

 Discussed what an ‘exceptional circumstance’ to a request for 
holiday would be, which would be granted on a case by case basis 

 All fines for unauthorised absences have been submitted to County 

(County are behind in issuing them) 
 Exclusions – 2 pupils during September –December 2017 (physical 

assault on staff/defiance) 

 Attendance by year group – year 6 have been targeted 

 Absenteeism discussions have started at parent consultations 
 ‘Lates’ – discussion had on the pupils who are late – doors open at 

8.40 am – if pupils arrive after 8.50 through office and sign in, they 

are classes as ‘late’ - after 9.00 am – you get a ‘U’ mark as 
‘unauthorised’ and considered as not being here all morning 

 Fines are submitted for ‘lates’ by providing a copy of registration 

certificate, copies of letters etc to County 

What I have learnt as a result of my visit/meeting: 
 

Following my meeting with Mrs Harman, I am comfortable that the school 

demonstrates that it is making every effort to encourage attendance and 
has robust mechanisms in place to deal with persistent lateness/ 

absenteeism as detailed above. 

 
I once again came away from our meeting feeling extremely proud to be 

working with a school that understands its pupils, parents and the difficult 

wider context of needs, outside of the school. 

 
Mrs Harman provided examples how the school deals with individuals to 

support them getting in to school.   

Aspects I would like clarified/questions I have: 
 

None. 

Future visits: 

 
My next meeting with Mrs Harman will be during term 4. 

 

I have also asked to observe the EWO meetings with parents during the 
next few weeks – arrangements are being made. 

Any other comments: 

 

As the S&CPLG, I am confident that all our checks and balances are in 
place to keep our children safe in education.  

 

I am satisfied and assured that Langney Primary School meets its 
statutory requirements and beyond, in respect of safeguarding and 

managing attendance. 

 

Signed:    J McCarthy-Penman  Dated: 26th January 2018 


