
 

 

LANGNEY PRIMARY SCHOOL 

 

GOVERNOR VISIT REPORT 

 
Governor Name(s) 

 
D Trunkfield 

Date of Visit 

 

13/05/2015 

Focus of Visit 
 
To meet with Kellie Meadows and Julie Prentice to agree the 1 & 3 year budget. 

Classes/ Staff Visited 

 

Kellie Meadows 

Julie Prentice 

Summary of Activities (e.g. observing classes, talking to staff and pupils, looking at 

resources etc) 

 

We went through the 3 year budget, and looked specifically at the 15/16 budget. Kellie and 
Julie answered a series of questions that I prepared prior to my visit, based on the budget that 

Kellie sent to me. 

What I have learned as a result of my visit? 

 
Q: Why has the staff budget increased by £250k for this year  

A: Trying to utilise the PP money, and bringing in subject specialists to train the staff up. It is 

considered a luxury for this year only. 
Q: Does this increase take into account the pension increases that are due to come into effect 

this September 

A: Worst case scenario’s are budgeted for. 

Q: Are additional classroom costs being accounted for? 
A: Yes 

Q: When was the last internal audit? 

A: This was done many years ago, Kellie is going to try and find the report and send it to me 
if she can locate it. 

Q: Do the costs include the new minibus costs? 

A: Yes, these are included under transport. 
Q: Is there a capital plan in place for IT equipment? 

A: No, but it is being taken forward in the same way as the building improvement plan. 

Q: Is there a contract plan in place? 

A: All contract end dates are monitored and costs are known. 
Q: Do we have the updated asset register with the age of the PC’s identified? 

A: The age of the PC is going to be added to the register so that it can inform the budget plan 

of how many PC’s will need to be replaced. 
Q: Are all staff payments made through Payroll? 

A: Yes, all except one who is a contractor. 

Q: What services do we buy into from ESCC? 

A: Kellie provided me with the services catalogue. 

Positive comments about the focus 

 

Kellie is an asset to the school. She is extremely efficient and organised and knew the answer 
to all of my questions. There were no unanswered questions, and if she did not have the 

answer in her head, she knew exactly where to find it. 

 

She is extremely diligent, and ensures that all payments follow correct procedures.  



 

 

I felt that all finances are under control and that nothing is left to chance. 

Julie shared with me the building improvement plan, and what has been scaled back to ensure 

that the budget balances fully.  
 

I was extremely impressed after my visit. 

Aspects I would like clarified / questions I have 

 
All questions were answered. 

Ideas for future visits 

 
Kellie agreed to provide me with a monthly budget summary. 
An IT improvement plan needs to be drawn up to ensure that all IT equipment is replaced on 

a regular basis, and this is included in future budgets. 

Any other comments 

 

 

 

Signed: David Trunkfield      Date : 14/05/2015 


