
 

 

LANGNEY PRIMARY SCHOOL 

 

GOVERNOR VISIT REPORT 

 
Governor Name(s) 

Steven Maskell 

Date of Visit 

04.01.2017 

Focus of Visit 

 
Met with the middle Leadership team to review progress of their improvement plans as well 

as test their understanding of the wider school context. 

 

Classes/ Staff Visited 

 

Rebecca Hardwood – KS1 Phase Leader 

Daniel Beale – KS2 Phase Leader 
Lucy Crane -  Maths Subject leader 

Charlotte Jones – English Subject Leader 

 
(EYFS Phase Leader was not available but submitted notes) 

 

Summary of Activities (e.g. observing classes, talking to staff and pupils, looking at 

resources etc) 
 

Met with each leader for 30 minutes for an informal discussion around a set of core questions. 

 

What I have learned as a result of my visit? 

 

All of the leaders understood their plans well and were able to articulate the improvements 

made since September and the plans for the remaining terms. They knew who their strongest 
and weakest team members were and understood their position within the wider school 

context. They knew their data, priorities and were willing to hold their teams to account for 

pupil outcomes. 
 

The only concern was detailed understanding of PP and SEN data – this most likely was 

because they have relied on the SENCO and PP officer. They all realised that they should 
know it and have it to hand. This session highlighted this gap to them. 

 

Positive comments about the focus 

 

 It is clear that when Langney identify an issue they deal with the root cause through a 

whole school approach. For this year it is Reading and all leaders articulated 

frustration with KS2 results and while we understand that there were extenuating 

circumstances we should not expect the same this year by the evidence presented in 
this session. 

 

 OTrack is also supporting assessment and enforcing a whole school approach. The 

teams rely on the data and are able to plan interventions for those who are struggling 

as well as push the more able ones. 
 

 When asked what were the five key strengths of the school there are evidently too 

many to choose from as I got a long list. Maybe worth for Ofsted to focus on the big 

ones e.g. phonics, assessment, whole school approach etc. 

 



 

 

Aspects I would like clarified / questions I have 

 

Check SEN/PP data awareness again in the future – maybe SEN/PP governors could pick this 
up? 

 

Ideas for future visits 

 
Meet with the subject leaders. 

 

Any other comments 

 

 

Signed ____Steven Maskell___________      Date 22.01.2017_______ 


