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Adviser visit report  
 

Name of school: Langney Primary School 

Report written by: RoseAnne Ellis Title: School 
Improvement 
Adviser 

Date of visit: 06/01/2015 Time allocated: 
(including preparation 
& report writing) 

1 day 

Persons present 
at feedback: 

Headteacher 

 

 Please tick  Please tick  

Report 
circulated 
to: 

 

Headteacher: * Programme Manager * 

Chair of Governors * Head of Education 
Improvement (please 
specify): 

* 

 
 

 Other:  

 

School Ofsted 
category:  

2 LA category: 3 

Next inspection 
due: 

06/16 Target date to 
move to next 
category: 

07/15 

Purpose of visit: 

 To review progress on the milestones of the School Development Plan 
(SDP), specifically pupil achievement, teaching, learning and 
leadership. 

 

Changes in the context of the school: 

 

No changes in school context.  

 

 

Follow up on previously agreed actions: 

 By whom By when Impact        

1. Develop and 
implement a whole 
school Marking and 
Feedback policy 
which encourages 
interactive 
exchanges 
between teacher 

Senior 
leaders 

 
Subject 
leaders 

 
All staff 

 

From 
September 

2014 

 

On-going 

Evidence in pupils’ books 
will show the developing 
dialogue between teacher 
and pupil about learning 
and progress, including 
Next Steps and 
challenges. 
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and pupil, leading 
to better progress. 

Pupils * This is being 
addressed actively 
during Term 3. Book 
scrutiny shows 
improvement in some 
year groups. 

2. Develop robust 
impact 
assessments of 
interventions 
provided for 
vulnerable pupils 

Headteacher 
 

SENCO 
 

Teaching and 
support staff  

From 
September 

 
On-going 

Effective interventions will 
show direct evidence of 
pupil progress in 
measured periods of time.  
 
* Good progress in this 
action point. School has 
undertaken a full review 
of the impact of 
interventions and 
modified them 
accordingly.  

 
 

Key activities undertaken: 

 Review of pupil progress at Term 2 

 Review of teaching: Lesson observations and drop-ins in each key 
stage 

 Scrutiny of pupils’ work in all classes 

 Progress check on SDP milestones at Term 2  

 

Adviser’s evaluation of the school’s progress: 

 Term 2 assessments show a pleasing increase (from July 2014) in the 
proportion of pupils working at age-related expectations (ARE) in reading and 
writing in almost all year groups; exceptions are Year 6 in reading, and Year 1 
in both reading and writing. In mathematics Years 2 and 4 show increases in 
the proportions of pupils working at ARE. There has been no increase in the 
proportion of pupils in Years 1 and 3 who are working at the expected levels 
in mathematics, and some pupils in Years 5 and 6 have lost ground in relation 
to ARE. In most year groups disadvantaged and SEN pupils show a similar 
pattern to peers: few have sustained ARE levels in mathematics, but more 
have succeeded in reading and writing at ARE than in the summer term. 
Mathematics is a key priority in the SDP. Actions for Terms 1 and 2 have 
been completed, and evidence from lesson observations and drop-ins shows 
improvement in classroom teaching and learning. The impact on pupil 
achievement is not yet evident in all year groups, however, and mathematics 
continues to be a whole school priority. 

  In lessons seen teaching was at least good in Nursery, Reception, and Years 
2, 4, 5 and 6. Teaching required improvement in Years 1 and 3. 

 Good teaching and learning were characterised by: pupils’ engagement and 
enjoyment of interesting and sometimes inspiring contexts for learning, 
provided through the implementation of the new curriculum; teachers’ 
excellent use of questioning, listening carefully to children’s responses, and 
probing further to secure pupils’ understanding; good use of mathematical 
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vocabulary in context; clear and systematic explanations of teaching points; 
pupils being expected to rehearse and explain their answers aloud, for clarity 
and to reinforce understanding; teachers returning to pupils’ prior learning to 
consolidate understanding, and when introducing new learning.  

 Work in pupils’ books showed similar characteristics: good teaching, learning 
and curriculum tended to show up in the confidence, clarity and progress 
evident in pupils’ recorded work, and in the effectiveness of teachers’ marking 
and feedback. In the best examples pupils were encouraged to develop 
independence in recording their work by writing or drawing directly into their 
workbooks, rather than simply completing worksheets; teachers’ marking was 
clear, comments were encouraging, and appropriate ‘next step’ problems or 
challenges were added, which pupils had been given time to complete; pupils 
occasionally engaged in short bursts of dialogue with the teacher in their 
workbooks, about the topic, giving valuable feedback to the teacher about 
their understanding. However these examples were in the minority. The 
school’s development plan priority to establish an effective policy for Marking 
and Feedback is to be fully actioned in Terms 3 and 4.  

 The school has introduced specialist teaching in: computing, music, physical 
education and sport, and a foreign language. These specialists provide good 
quality teaching, enhancing the breadth and depth of the curriculum for pupils 
in these subjects. The teaching in computing was particularly noteworthy. The 
pupils engage very well and make good progress.  

  The school has carried out an impact assessment of the interventions for 
disadvantaged pupils, the most able, and those with special educational 
needs. Changes and modifications were made to these interventions as a 
result of the assessment. These groups are high on the school’s priority list 
and all except SEN pupils with a statement, tend to make good progress. This 
group is being looked at carefully this year, and interventions revised to 
improve impact. 

 The new leadership team is working very effectively in their individual roles, 
and as a senior leadership team. They have collaborated and contributed to 
the school’s evaluation and development plans; they support the headteacher 
in strategic functions, including all monitoring and evaluation activity; and they 
are actively engaged in developing middle leaders in their areas of 
responsibility, such as subject and aspect leadership. 

 Parent workshops on Guided Reading and EYFS learning materials have 
been very well attended and have made a big impact on parental 
engagement with the school, and with their children’s learning. Parents are 
now invited to attend termly ‘reading with your child’ sessions, using 
strategies from the workshops, aimed at all parents, including Key Stage 2. 

 Parents are also being offered extended meeting times with their child’s 
teacher, with the child present – described as ‘Structured Conversations’, to 
discuss progress and agree learning and development points for the child, 
including attendance and punctuality. An agreement is signed by the parent 
and the teacher. These are reported to be very effective. 

 Attendance is now at 97.2% which is a significant improvement. The school 
does not exclude pupils. The revised Behaviour Policy is being implemented 
successfully, and is now clearly having an impact.  

 The SDP is comprehensive, thorough and detailed. The actions identified for 
Terms 1 and 2 have all been completed, and impact is evident in some 
aspects. The headteacher will simplify Terms 3 and 4 actions and outcomes 
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for governors, to facilitate their monitoring and challenge responsibilities. 

 

Agreed judgements: 

 The school is on a clear path of improvement, underpinned by clear and 
accurate self-evaluation and a thorough and detailed school development 
plan.  

 The new school leadership team is working effectively, with good impact on 
strategy and school development matters. 

 While the conditions for improvement are in place, and some impact is 
evident in aspects of teaching and leadership, the impact on pupil 
achievement is not yet clearly evident in all subjects, for example in 
mathematics. 

 Pupil achievement in reading and writing is improving, with a higher 
proportion of pupils (than in the summer) working at age-related expectations.  

 Disadvantaged and SEN pupils are given good attention and interventions are 
chosen to target their complex needs. Their progress continues to be a 
challenge for the school, however, and it is being monitored closely. 

 Teaching quality is good in most year groups, and there was evidence of 
impact of the staff training and development programme in the work seen. 

 Teachers’ marking and feedback remains in need of improvement; staff 
training is planned for the current term.  

 Good progress has been made with engaging parents, and this has had 
positive impact on their relationship with the school and their child’s progress.  

 The revised Behaviour Policy has had good impact. The headteacher reports 
good impact of the work of ESBAS in the school. Attendance has improved to 
97.2%.  

 The SDP milestones for Terms 1 and 2 have all been met, and governors and 
senior leaders are monitoring outcomes carefully. 

 

 

 

Overall progress judgement:    The school is making reasonable progress. 

 

 

Reasons:  

 

 Pupil achievement remains in need of improvement in mathematics 

 Teachers’ marking and feedback in pupils’ workbooks requires improvement 

             

 

  

Agreed action By whom By when Success criteria 

(measurable outcomes) 

1. Continue to ensure 
the implementation 

Senior 
leaders 

On-going All teachers will comply with 
school expectations for the 
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of effective 
mathematics 
teaching strategies 
in all classes, and 
for all pupil groups 

Mathematics 
subject leader 

 
All teachers 

 

Progress 
check 

March 2015 

planning, teaching and 
assessment of 
mathematics; all groups of 
pupils will make improved 
progress (SDP 
Achievement Priority 1) 

2. Continue the work 
on improving 
teachers’ marking 
and feedback on 
pupils’ work. 

Senior 
leaders 

 
All teachers 

On-going 
 

Progress 
check 

March 2015 

The school policy is agreed. 
All teachers comply with the 
policy. Pupils understand 
how to improve their work. 
(SDP Quality of Teaching 
Priority 1). 

3. Headteacher to 
forward a copy of 
this report to Chair 
of Governors 

Headteacher asap Governing Body aware of 
the outcomes of the visit 
and able to work with the 
headteacher to prioritise 
the areas for development. 

 
Additional support requested (if any): 

 
 

 
 

School comments (if any): 

The adviser’s evaluation of the school’s progress is accurate and we are appreciative of 
the high quality of support provided. 
 
The initiatives launched in the Autumn Term and implementation of the new Curriculum 
(2014) have had a positive impact, particularly in English, which is reflected in the 
increased percentage of children working at ARE in the majority of year groups.   
 
Quality of provision in the Early Years is becoming a key strength of the school, with the 
overall percentage of pupils on track to achieving GLD increasing by 33% from the 
initial baseline assessment in September.  The percentage of pupils on-track to achieve 
a GLD at present is 74% (baseline 41%).  

 

Adviser:        RoseAnne Ellis  

 

Signed:  

 

 

 

Date:                 06/01/2015  

 

 
Please return comments to Sandra Higgins, Standards & Learning Effectiveness Service, St 

Mark's House, 14 Upperton Road, Eastbourne, BN21 1EP 

 email: Schools.Schoolsevaluation@eastsussex.gov.uk  tel: 01323 466827 
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