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‘At the forefront of education, our vision is to provide opportunity and excellence in all branches of learning.  By creating a 
flagship school that is a ‘Centre of Excellence’ in scores of disciplines, academic and beyond, each unique child’s potential is 

explored and natural talents discovered.  At Langney Primary School our vision is to uphold the balance between 
EXCELLENCE (standards) and the ENJOYMENT of learning (Vision Statement April 2014). 
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FEEDBACK & MARKING POLICY 

 
RATIONALE 
 

At Langney Primary School our focus is simple; it is our children’s learning.  
 
We strive to provide meaningful experiences that not only give learning a context and 
wider meaning, but also engage and challenge our children.  
 
Our expectations of every child are high and we expect them to make the best possible 
progress whatever their background or circumstance.  
 
The critical purpose of feedback and marking is equally simple; it is about:  
 
Moving learning forwards 
 

This has the key elements of: 
 

o showing each child that their efforts are valued by highlighting and celebrating 
success; 

 
o supporting improvement by making strategic decisions about the next steps each 

child needs to make; 
 

o the child has an opportunity to read / respond to the marking. 
 
This rationale must be clearly understood and applied for feedback and marking to be 
truly effective. Feedback and marking is not about justifying oneself professionally, or 
the school, to parents, governors, County or Ofsted with copious and technical 
comments.  
 
High quality feedback and marking will be self evident in its purpose and in its 
outcomes.  
 
 
PRINCIPLES 
 
At Langney Primary School, we believe that the greatest motivational benefits and 
improvements will come from focusing feedback and marking on: 
 

o the qualities of the children’s own work, in relation to the learning  objective and 
not in comparison with other children; 

 
o specific ways in which the child’s work could be improved, and crucially, being 

given the opportunity to do so; 
 

o improvements that the child has made compared to his/her earlier work. 
 
We want our children to develop as independent learners, with an awareness of their 
own strengths as well as being skilled and able to tackle areas for development.   
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Therefore, it is essential that: 
 

o the purpose of feedback, both verbal and written, is clear to all those involved – 
teachers, pupils and parents.  These purposes are reflected consistently in any 
school policies or guidance dealing with learning and teaching; 

o the provision of feedback is a shared, two-way activity; 
o feedback and marking forms an informative and accessible dialogue with clear 

teacher and pupil roles; 
o feedback comprises three elements:  i)exactly what the learner has done well ii) 

what they have been less successful in doing and iii) a brief indication of how 
improvement can be made; 

o clear provision is made for opportunities to reflect and act upon improvement 
comments, thereby moving learning forwards; 

o improvement is cyclical, valued and clearly evidenced; 
o the children are made aware of learning objectives and of the criteria that their 

work will be assessed against, in age-related vocabulary; 
o the learning needs of individual children are understood and work is matched and 

marked appropriately; 
o where appropriate, feedback is linked directly to learning targets; 
o feedback is given sensitively and must convey that a pupil’s effort is valued; 

Teachers are aware that self-esteem is the most significant factor in being a 
successful learner 

o achievements are linked, so that each builds confidence in future goals; 
o the outcomes of written and verbal feedback must be used by teachers to plan 

the next steps of learning and pitch work appropriately for each pupil. 
 
AIMS & OBJECTIVES 
 
Effective feedback & marking should: 
 

o recognise, encourage and reward children’s effort and achievement and 
celebrate success over time; 

o provide an accessible dialogue between the teacher and children, and clear, 
appropriate feedback about the strengths of their work and areas for 
development; 

o improve children’s self confidence in self-assessment and help them, with the 
teacher, to set future targets for the ‘next steps’ in their own learning; 

o give children a clear picture of how well they have met learning objectives or 
targets 

o identify children who need additional support/challenge; 
o help pupils to develop an awareness of the standards they need to reach in order 

to achieve end of year expectations of the National Curriculum; 
o provide evidence of assessments made and help moderate the interpretation of 

National Curriculum expectations; 
o involve parents more directly in reviewing their child’s progress and help in 

reporting to parents; 
o celebrate and reinforce expectations; 
o inform future planning. 
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ASSESSMENT FOR LEARNING 

 
The school’s ethos and teaching pedagogy is based upon Assessment for Learning 
principles.  Assessment for Learning is the collection and interpretation of evidence so 
that teachers and learners know where the learners are in their learning, where they 
need to go next and how best to get them there. 
 
Our feedback and marking policy will only be effective when it is seen as part of the 
learning cycle, including other elements of assessment for learning.  This model 
summarises the place of high quality feedback within the bigger assessment for learning 
picture.  It is recognised by all staff that there is little hope of improving the quality of 
feedback if the foundation conditions are not securely in place. 
 
 
 
 
 

 
 
 
 
 
 
 
 
PRACTICE 
 
 
 
 
 
 
 
 
 
PRACTICE 
 
The purpose of feedback is to ensure a positive impact on learning and rates of 
progress. 
 
Wherever possible, feedback and marking takes place with the child and is shared as 
immediately as possible. 
 
Integrated Feedback and Peer/Self-Assessment 

 
To be effective, pupil self-evaluation and peer-evaluation is built into the culture of the 
classroom (i.e. rather than a bolt-on).  The school considers real value in developing 
children’s own evaluative skills so that children can start to identify their own points for 
improvement.  This will never take away from the expert skills of the teacher but rather 
complement them. 
 
As with all feedback, self and peer-evaluation are only effective when the child knows 
and understands what they are evaluating against, i.e. they understand the learning 

High quality 

High engagement 

Quality 

talk 

Quality  
questioning 

Quality  

self & peer 
evaluation 

Quality 

feedback 

Clearly focused learning intentions and success criteria 

Positive classroom climate based on trust and high expectations  
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intention and steps to success.  Better still, they have the opportunity to develop their 
own steps to success.  At Langney Primary School, all lessons have a WALT board 
which remains visible throughout the entire teaching sequence which shares with 
children: the Learning Intention, Steps To Success, Bigger Picture and Differentiated 
Learning Outcomes.  As good AfL practice, the Learning Intention and Steps To 
Success are regularly made reference to throughout lessons.  Children in Key Stage 2 
are encouraged to identify which differentiated learning outcome has been achieved by 
the end of the lesson, which is used by the teacher for formative assessment purposes 
towards end of year National Curriculum expectations. 
 
Self and peer-evaluation is built into the lesson through regular ‘Reflective Time Outs.’  
Reflective Time Outs provide a short reinforcement of learning and can re-engage 
children/re-focus them back onto the steps to success of the task.  During Reflective 
Time Outs, self and peer-evaluation is modelled by random selection of a child’s work 
that is projected to be used for whole class evaluation (with clear reference to the Steps 
To Success). 
 
Towards the end of the lesson, children should then use the ‘Steps To Success’ to 
evaluate their own or each other’s work and time given to make improvement.  This 
strategy avoids distance marking and ensures evaluation is constant so that changes 
can be made or new thinking applied while the work is in progress, rather than 
retrospectively.  The teacher’s role is to monitor the accuracy of the peer and self-
assessment judgements and make the necessary amendments. 
 
To ensure that integrated feedback is simple, manageable and consistently applied in 
all classes an integrated feedback format, or Success Checklist, has been developed 
and must be used in all subjects (Appendix 1). The Success Checklist is pre-populated 
by teachers prior to the lesson to include the learning intentions, steps to success and 
‘always criteria’ for application of writing skills.  The Success Checklist should be glued 
into the child’s book at the start of their work (following the date), in order to embed the 
children’s use of the Steps To Success as a means to scaffold their learning. 
 
Success Checklist 
 
Peer/Self-Assessments and Teacher Assessments are made against ‘Steps To 
Success’ criteria.   
 
In addition to marking against the learning intention and success criteria specific to the 
lesson, marking for application of age-related independent writing 
(grammar/punctuation) skills are also evaluated using the checklist.  These ‘always’ 
criteria are determined by individual class teachers based on progress towards end of 
year national curriculum expectations (e.g. Year 1 - full stops, capital letters, finger 
spaces).   
 
In Key Stage 2, success against differentiated learning outcomes is also measured 
which provides evidence for both formative and summative assessments. 
 
In order to engage children to reflect on the quality of their work, time is built into 
lessons in Upper Key Stage 2 for children  to engage in more structured reflection.  
Extending beyond ticking the elements that they have included/not included in their 
work, children are encouraged to detail specifically ‘What Works Well (WWW)’ and what 
would be ‘Even Better If (EBI).’   
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Teacher Written Feedback 
 
Written feedback is most effective when: 
 

 it is simple; 

 it is appropriate to age and ability; 

 it helps children know what they have done well against clear learning 
objectives and success criteria; 

 it actively encourages self-assessment; 

 it helps children know how to improve; and 

 time is built into teaching to allow children to act on feedback; 

 there is a consistent approach in all classrooms; 

 pupils are taught to value feedback and understand they are the main 
audience for feedback; 

 staff are clear that feedback provides an essential component of the learning 
cycle. 

 
All teacher written comments, corrections or check marks should be in GREEN. 
All pupil responses to written feedback (from the teacher or peer) should be in PURPLE. 
 
Quality Feedback 
 
At Langney Primary School we focus on the quality of feedback, not the quantity.  
Whether feedback is oral or written it always follows the same format: 
 
           

                        
 
Quality Marking 
 
These written comments will be more detailed but must still be formative in nature and 
intended to move learning forwards. They will:  
 

o be positive and celebrate effort and achievement; 
o relate to the learning intention; 
o indicate next steps for improvement; 
o be supported with time and opportunities to reflect upon and engage with written 

feedback. 
 
As a school, we agree to use the Success, Improvement and Respond (SIR) method, 

as detailed below: 
 
S.I.R. (Success – Improvement Prompt – Response) 
 
The school has adopted an effective written feedback model using the S.I.R. structured 
approach.  ‘S’ stands for Success, ‘I’ stands for Improvement Prompt and ‘R’ stands for 
Response.  These letters are written in the margin of the child’s work and relevant 
written comments recorded against each. 
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(S) Success 

This statement should provide positive affirmation about the child’s achievement and/or 
effort.  It should: 

 identify places or features that the child has succeeded with against the shared 
criteria, i.e. what have they done well? 

 be specific, accurate and clear (e.g. “it was good because you…” rather than just 
“correct” or listing the achieved Steps To Success. 

 Compare what a learner is doing right now with what he/she has done before 
e.g. “I can see you were focusing on improving X as it is much better than last 
time’s Y”). 

 
I (Improvement Prompt) 
This statement should provide specific guidance on how to improve and not just tell 
students when they are wrong.The improvement prompt is a ‘closing the gap’ comment.  
It is for example, the identification of what has been less successful or where additional 
challenge could be posed.   
 
There are three types of improvement prompts, all of which required some kind of 
response from the pupil.  It is NOT intended that all three types of prompts are used on 
piece of work but the right one for the child and context. 
 

Action Question Challenge 

   

Useful where explicit 
improvements need to be 
made.  Identify the 
improvement and ensure 
that the child acts on it (e.g. 
mathematical error). 

Useful to clarify thinking or 
stretch thinking.  Ask as an 
open ended question to 
avoid yes/no response. 

Useful to extend learning 
and/or challenge.  
 
Use of higher-order 
questioning to provide 
challenge (Bloom’s 
Taxonomy). 

Examples 
Re-write your sub-headings as 
questions. 
 
Look again at Question 4.   Use 
the words I have underlined to 
help you solve it here. 
 
This sentence doesn’t make 
sense.  Re-write the sentence 
using commas to show where the 
subordinate clause should be. 
 
Find the three places where you 
should have used a capital letter. 
Go back and change them. 
 
Show me the places where you 
could start a new paragraph.  
Use this symbol // 

Why did you choose the sci-fi 
setting? 
 
How many ways can you find to 
solve the second problem? 
 
Can you write a question which 
could be solved using the grid 
method? 
 
Who is the predator in this food 
chain? 
 
Which method did you find most 
useful? 
 
What have you learnt today that 
you can use in another maths 
problem? 

You have made very good 
progress with your work and 
achieved all the steps to 
success.  Can you have a go at 
this? 
 
Look at Q3.  Can you write this 
as a word problem for your 
learning partner to solve? 
 
To challenge you further, look at 
this calculation.  Can you solve 
it?  Look carefully at the brackets 
first. 
 
Re-write the second paragraph 
but extend the description of the 
character to include far more 
about feelings and motives. 

 
 
 
 

http://www.google.co.uk/url?sa=i&rct=j&q=challenge+clipart&source=images&cd=&ved=0CAcQjRw&url=http://www.canstockphoto.com/illustration/challenges.html&ei=O7fDVP-2J8yAUa2hgVg&psig=AFQjCNHw666iMYyRdjdUVADAr8OSrTOM5w&ust=1422198909634708
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R (Response) 
 
Time must be actively planned for the children to respond to the feedback /  
improvement prompt (e.g. early  morning task, time at the start of a lesson).  
 
In Key Stage 2, a ‘purple pen’ policy has been adopted.  Children must therefore 
complete their peer/self assessment and respond to the improvement prompt using a 
purple pen.  As a result, children quickly understand the purpose of using the purple pen 
is to be evaluative.  When looking through exercise books it is easy to see the classes 
where self and peer evaluation are used routinely as part of the learning process. Pupils 
can use their ‘purple pen’ to: 

o self mark 
o identify areas where they see themselves as being successful 
o identify an improvement point 
o carry out improvements based on feedback 
o give feedback to a peer 
o pose questions for a peer to respond to 

 
Feedback in English Composition Books 
 

In order for pupils to respond to edit and respond to teacher feedback, the children write 
on every other line in their English Composition books.  
 
As part of the creative writing process, pupils are taught to draft and then edit/improve 
their own work.  In Key Stage 2, purple pens are used to show the pupils editing of 
secretarial mistakes and improvement in writing.  The following editing symbols have 
been agreed: 

The Editing Mark  Meaning  Example  
__  

Delete a word or phrase  
 

I had a fun fun day  

 

 
Spelling error 

 
My sister is having a 

 
 
 

burthday  

 

 
 

Need to use a capital letter or 
one is used incorrectly  

 
 

During the summer I  
 
 
 

went to brighton  

 

 

 
Insert (letter, word, phrases, or 

punctuation)  
 

           bike 
I love to ride my to the park 

 

¶ 
 

 
 

Start new paragraph  
 
 

 
This was the best day of my life.  
We went swimming, ate pizza,  

and played Twister. ¶ It all  
started when I woke up at  

dad’s house. 

 
 

 

 
Grammatical error 

 
 

I was going to my friend’s house.  

  
Transpose letters or words 

      ~ 
Johnny loves to raed adventure  
books from the Media Centre. 

SP 

c 

sp 

c 

g  
g 
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~ 
 
Spelling Errors 
 

If a child has made a spelling mistake of a word that is expected to be known based on 

stage, the following symbol will be put by the word.  Under the ‘Response’ (R)  
section of the teacher written feedback, the correct spelling will be put in the margin.  
The child is then expected during their response time, to copy the correct spelling three 
times.  Please note that any more than 5 spelling corrections will be counterproductive.  
If the child uses the correct spelling in subsequent work, this should be celebrated in the 
‘Success’ (S) section in that day’s written feedback. 
 
Subject Specific Expectations 

The relevant key stage Success Checklists (inclusing WWW and EBI in Upper Key 
Stage 2) should be used for all pupil work in all subjects (with the exception of 
Handwriting).  In Handwriting, the teacher should acknowledge the work has been seen 
using a green tick.  Any joins that need to be improved should be asked to be repeated 
at the bottom of the child’s work. 
 
Using the Success Checklist, peer/self-evaluation should take place in the majority of 
lessons.  The teacher evaluation should also be completed to quality assure the 
self/peer-assessments made.  In absence of self/peer-assessment, the teacher 
evaluation section against agreed Steps To Success must be completed. 
 
The Success, Improvement, Response (S.I.R) strategy for quality written teacher 
feedback must be used in all core subjects (English, Maths, Science).   
 
It is not compulsory that the  S.I.R. model is used for foundation subjects and teachers 
should use their best judgement when this should be applied.   
 
Other correction issues 
 

o Not all work or every mistake will be corrected.  To correct everything with a 
secretarial approach is usually counter-productive 

o For redraft and display purposes, children’s work may be redrafted, spell-
checked and amended to produce a ‘final’ copy but there would normally be an 
earlier draft available 

o A strong emphasis should be placed on appropriate presentation and  correct or 
appropriate phonetic spelling in work which is used for display 

o Spellings may be selected for correction (by the child, peer or the teacher) on the 
basis of what the child needs to learn next or has already learnt 

 
A Key Question To Consider… 
 

If the pupil was asked to tackle the same piece of work again, could he or she do it any 
better as a result of the feedback?   
 
If not, has the feedback served any purpose… 
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Feedback and Marking in the Early Years Foundation Stage 
 

In the Early Years Foundation Stage, marking and feedback is primarily through 
observation.  All adults in the classroom contribute to the observations of every child in 
the class using the electronic learning journey system.  All adults will extend children’s 
learning through the use of oral feedback during and/or after an activity.  The feedback 
will support children to make progress within a session, such as differentiating an 
activity resource or idea to extend thinking, and this will be reflected in their observation 
write up. 
 
All staff will enter ‘next steps for learning’ on their observations, where appropriate, and 
add these onto the class Next Step Display.  A colour coded system is in place which all 
adults will use; green notes show a child’s interest, a pink note shows a child in need of 
immediate action for an area and a yellow note shows the child’s next steps in learning.  
Children’s next steps in learning will be identified on the class provision planning with 
targeted activities to address their needs. 
 
Self-assessment will be introduced in Reception as the year progresses.  Teachers will 
use a range of strategies which include 0-10 walk the line, self-review and peer-review 
pictorial dice, pictorial steps to success and maths learning ladders.  Children will self 
and peer assess activities, thinking about the progress they have made and the next 
steps for their learning. 
 
Monitoring 

 
This is an agreed, whole school policy. As such, all teachers and support staff are 
expected to apply it consistently within the aims of its rationale. 
 
The application and impact of the Feedback and Marking Policy will be reviewed termly 
within lesson observations and as part of explicit book scrutinies conducted by the 
school’s Senior Leadership Team (SLT) – and supported within phase groups across 
the school.  
 
Outcomes will be shared to enhance best practice and will also form part of judgements 
made for professional Performance Appraisal. 
 
REVIEW 
 
This policy will be reviewed annually by staff and governors.  
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Agreed Marking Symbols 
 
Marking right or wrong 

 
 

Correct Small dot.  
C (correction) where required. 

 
Discussion with the child 
Often the best feedback is immediate and with the child.  Where 

oral feedback has been given or a discussion has taken place use 

the code: LF (live feedback). Beside the LF symbol, what has been 

discussed with the child will need to be recorded by the teacher or 

child. 

 
Level of Support Codes 
P = partner work 
I = independent 
G = group work 
S = supported by teacher, TA, INA or peer 

 
Motivational Feedback 
No more than 2 house points should be given for an outstanding 

piece of work. 

 
Self and Peer Evaluation (purple pen) 
Children should indicate where they have self or peer evaluated 

using purple pen.  
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Success Checklists 
 
Key Stage 1 Success Checklist 

We are learning to 

P I G S 

  Steps To Success Peer/Self-

Evaluation 

Teacher- 

Evaluation 

   

   

   

   

Always remember…   
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Key Stage 2 Success Checklist 
We are learning to 

P I G S 

Steps To Success Peer/Self-

Evaluation 

Teacher- 

Evaluation 

 Differentiated 

Learning 

Outcomes 

   
I can 

   

   
I can 

   

   
I can 

   

Always remember… 
  

I can 

   

   
I can 
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FEEDBACK AND MARKING SCRUTINY 

Class:  Subjects/Books:  

Date:   Monitored by: 

 Yes No Comments 
Evidence in Books 
Work marked regularly?    

General presentation?    

Evidence of teachers using agreed 
Marking Codes? 

   

Peer and self-evaluation against Steps To 
Success, Always STS, Personal Target? 

   

Teacher evaluation against Steps To 
Success, Always STS, Personal Target? 

   

Evaluation of differentiated learning 
outcome achieved? 

   

UKS2 – Children are reflective with their 
learning using ‘What Works Well?’ 

   

UKS2 – Children are reflective with their 
learning using ‘Even Better If?’ 

   

The teacher uses the S.I.R. approach to 
written feedback. 

   

Success – teacher uses positive 
affirmation 

   

Success – teacher identifies what is 
successful and why. 

   

Improvement Prompt – teachers uses the 
appropriate types of improvement prompt 
in response to pupil work (action, 
question, challenge). 

   

If an improvement is suggested, has the 
pupil acted on the advice in subsequent 
work? 

   

Is there enough evidence of pupils 
carrying out corrections, particularly in 
Mathematics and Spelling? 

   

Are children learning from mistakes made 
or are they still being made later? 

   

Are children making progress towards 
individual targets? 

   

Talking To Pupils 
Do pupils know how well they are doing?    

How helpful do they find marking?    

How do they know what to do to improve?    

Do they feel they always respond to their 
teacher’s comments?  How? 

   

Which comments do they find the 
most/least helpful? 

   

    

    

    

    



Langney Primary School                                                                                                                        Page 15 of 15  
     

                       Feedback & Marking Policy 

 
Ofsted Grade Descriptors 

Outstanding Good Requires 
Improvement 

Inadequate 

Marking and constructive 
feedback from teachers 
and pupils are frequent 
and of a consistently high 
quality, leading to high 
levels of engagement and 
interest.  
 

Teachers assess pupils’ 
progress regularly and 
accurately and discuss 
assessments with them 
so that pupils know how 
well they have done and 
what they need to do to 
improve.  

Pupils are informed about 
the progress they are 
making and how to 
improve further through 
marking and dialogue with 
adults that is usually 
timely and encouraging. 
This approach ensures 
that most pupils want to 
work hard and improve.  

Teachers do not have 
sufficiently high 
expectations and teaching 
over time fails to excite, 
enthuse, engage or 
motivate particular groups 
of pupils, including 
disabled pupils and those 
who have special 
educational needs.  

Additional Comments: 

Areas of Strength: 

Areas for Development: 

 
 


