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Focus of Visit 

More Able 

Classes/ Staff Visited 
M Banner 

 

Summary of Activities (e.g. observing classes, talking to staff and pupils, looking at 

resources etc) 
I met with M Banner in the office after school to review the folders and plans that 

are in place for the more able pupils. 

 

What I have learned as a result of my visit 

M Banner and I discussed the more able results. The Year 6 SATS writing results 

at greater depth were lower last year 2016-17, so there is a focus on writing, 

with a particular focus on the process of writing.  

 

KS1: 

Last year RW&M was above national average 

 

KS2 SATS: 

SPaG – 4% below the national average for greater depth but a 10% increase in-

school  

Reading – increased to 33% (9% above national average) 

Maths – 5% higher than previous year but % below national average for greater 

depth 

 

The trend is improving. 

 

Writing: 

Greater Depth (GD) writing was re-moderated with a county moderator, after no 

children were accepted as GD in Y6. This was challenged by the school as it 

should have been 8/9% achieving GD in writing. It was agreed after this to adjust 

this to 7%. 

 

Teachers are now attending cross- school and county moderation sessions to 

increase their awareness of what constitutes greater depth writing. 

 

The school has, along with other English Leads in the hub, developed their own 

Writing Progression and Moderation Tool to assist with the moderation of writing. 

 

Checklists for gathering evidence from independent writing have been distributed 

and kept in each child’s Independent Writing Journal. Teachers will write 

comments in the more able pupils Independent Journals to help move their 

learning onto achieving greater depth. 

 

A PDM is about to take place where teachers will analyse the more able pupils’ 

independent writing books and identify from these personal and class targets. 

 

Maths: 



 

 

The school have been using a system called ‘stretch and fix.’ It was expected that 

this new method would improve results, however, despite its success in class 

reflected in the teachers’ formative assessments, this has not as yet had the 

expected impact on end of key stage results. 

 

The school are also using the WhiteRose Maths scheme, after staff have received 

training from Debbie Spiller, Maths Consultant. This scheme provides planning 

and greater depth challenges to develop children’s reasoning and has excellent 

guidance and resources for teachers to use. 

 

We discussed Year 6 and how the year has been split into 4 groups. Mr Rob  

Williams teaches  the top 20 pupils in both Maths and English, with differentiated 

planning to provide a higher level of challenge. 

 

Reading: 

M Banner said that lack of fluency can be a factor even among more able pupils. 

 

The children in Y6 are now doing speed reading of the statutory word list to 

increase their fluency. The children are also being encouraged to look at groups 

of words. 

 

We also discussed other strategies that are being used to improve reading across 

the school such as echo reading, which has been found to improve reading. The 

teacher/ TA/ volunteer helper reads first, then the pupils repeat. 

 

Y1 are using choral reading, which is where the pupils all read the same book on 

the smart board. This has been found to improve reading amongst pupils. 

 

Y2 do choral reading but in smaller groups. Choral reading is also a strategy used 

whenever a class does shared reading of text across the curriculum. 

 

The other area for development of reading involves exposing children to the 

appropriate level of vocabulary. The program called Reading Pro has been 

introduced to this end. The children take a test three times a year on the 

computers that finds each child’s lexile score. Children then choose books based 

around their current lexile score either from E books or from the library where 

books are now marked with a lexile score. Children can do quizzes on some of 

these books at home or at school which ask comprehension questions based on 

the book. 

 

This program is for KS2 children unless they are still at emerald or below in the 

Benchmark Scheme followed by pupils in KS1. 

Positive comments about the focus 

There is a lot of positive work going on, and the introduction of lexile scoring, 

Reading Pro and White Rose for Maths are all a positive response to ensure that 

the school is constantly improving. 

Aspects I would like clarified / questions I have 
I would be interested to see if R Williams helps improve the More Able GD scores. 

 

I noted from the last set of results that the school is still below national averages 

in GD scores. How is this being addressed?  

 

Are all GD pupils being identified and worked with through the whole of school? 

Can they be identified at an early stage in KS1 and worked with through to Y6 or 

is this impossible to resource?  

Ideas for future visits 



 

 

I would like to attend a more able teaching session.  

I would like to see some specific work of some of the GD pupils. 

 

I would like to meet with Miss Pollard to find out about Enrichment activities for 

the gifted and talented. 

Any other comments 
 

 

 

Signed: David Trunkfield              Date: 08/01/2018 


