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Adviser visit report  
 

Name of school: Langney Primary 

Report written by: RoseAnne Ellis Title: School 
Improvement 
Adviser 

Date of visit: 25/03/2015 

27/03/2015 

Time allocated: 
(including preparation 
& report writing) 

1.5 days 

Persons present 
at feedback: 

Headteacher 

Chair of Governors 

 

 Please tick  Please tick  

Report 
circulated 
to: 

 

Headteacher: * Programme Manager * 

Chair of Governors & Clerk 
Direct: 

* Head of Education 
Improvement (please 
specify): 

* 

 
 

 Other:  

 

School Ofsted 
category:  

2 LA category: 3 

Next inspection 
due: 

06/16 Target date to 
move to next 
category: 

07/15 

Purpose of visit: 

 

To monitor progress on the school improvement plan (SIP) milestones 

 

Changes in the context of the school: 

 

 

Follow up on previously agreed actions: 

 
By whom By when 

Success criteria 

met/not met          

1. Continue to ensure 
the implementation 
of effective 
mathematics 
teaching strategies 
in all classes, and 
for all pupil groups 

Senior 
leaders 

Mathematics 
subject 
leader 

 
All teachers 

On-going 

 

Progress 
check 
March 
2015 

All teachers will comply 
with school expectations 
for the planning, teaching 
and assessment of 
mathematics; all groups of 
pupils will make improved 
progress (SDP 
Achievement Priority 1) 
* In process: not yet 
fully met 
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2. Continue the work 
on improving 
teachers’ marking 
and feedback on 
pupils’ work. 

Senior 
leaders 

 
All teachers 

On-going 
 

Progress 
check 
March 
2015 

The school policy is 
agreed. 
All teachers comply with 
the policy. Pupils 
understand how to 
improve their work. (SDP 
Quality of Teaching 
Priority 1). 
* Met 

3. Headteacher to 
forward a copy of 
this report to Chair 
of Governors 

Headteache
r 

asap Governing Body aware of 
the outcomes of the visit 
and able to work with the 
headteacher to prioritise 
the areas for 
development. 
* Met 

 
 

Key activities undertaken: 

 Lesson observations across Year 1 

 Learning walk round all other classes 

 Book scrutiny/ progress of feedback and marking policy 

 Review of pupil progress and attainment 

 Meetings with senior leaders for: inclusion, behaviour/curriculum/middle 
leader development, science, English, mathematics 

 Meeting with chair of governors 

 

Adviser’s evaluation of the school’s progress: 

 

 Teaching in Year 1 has improved markedly since the last visit. Pupils were 
fully engaged in learning about adjectives in the context of the story Jack and 
the Dreamworld. Teachers emphasised the language of the story as they 
encouraged children to hear the descriptions and list the range of adjectives 
used. Teachers used talk partners well to encourage pupils to talk about their 
learning and to practice their answers with each other. They used ‘We Are 
Learning To…’ and ‘Steps to Success’ with pupils to make sure they 
understood what they were learning and to support their independent work. 
Pupils are now expected to write every day to build their stamina and 
confidence for writing. This has had considerable impact, evident in their 
workbooks. Year 1 pupils’ behaviour for learning is greatly improved, and they 
are making better progress. 

 Reception pupils wrote very good sentences independently, following their 
visit to a sheep farm. Children were enthused and stimulated to write, and 
their fluency showed the impact of learning about phonics and writing 
conventions in earlier lessons.  

 The English subject leader’s introduction of the guided reading approach this 
year has been successful. The impact of this development work was evident 
in classes across both key stages. Pupils are gaining in confidence as 
readers, and teachers are trialling a new Reading Challenge to encourage 
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pupils to read more books across the genres.  

 The quality of writing seen in workbooks also has benefitted from the 
improvement plan focus this year. Throughout the school pupils’ progress in 
reading, writing, speaking and listening was evident in the lessons seen, and 
in the work in books.  

 The school has focussed on developing the marking and feedback policy 
during Terms 3 and 4 and there was good evidence that this school policy is 
being applied in most year groups. Its impact on improving pupils’ work is 
beginning to show through in their books, particularly in the increase in peer- 
and self-evaluation. The impact on moving learning forward is the next stage 
of development. 

 Year 5 pupils developed their skills in reading and speaking in Spanish, as 
part of the school’s provision of specialist teaching of the subject. Pupils were 
actively involved, the teacher’s subject knowledge was very good and both 
adults and pupils moved forward in their learning of the additional language.  

 Term 4 assessments show increases in pupil attainment in reading and 
particularly in writing across virtually all year groups. This is a reflection of the 
good impact of the school’s improvement focus on reading and writing since 
the beginning of the school year. Attainment against national averages 
continues to be a challenge for each whole cohort, however when the 
attainment of pupils with special educational needs is removed from the 
figures the school is close to or above national averages in every year group, 
except for reading in Year 1. 

 Attainment in mathematics has improved in Years 1, 2 and 6. Exciting 
teaching was seen in Year 6 where pupils were fully engaged in mathematical 
challenges, testing out hypotheses and discussing solutions with each other. 
The teacher challenged them at just the correct level and tailored the 
challenge for pupils according to their understanding. These Year 6 pupils are 
making good progress in mathematics. 

 Information about progress in mathematics for Years 3, 4 and 5 is not 
available because the school has been trialling a new assessment system 
(Head- start) with these year groups and their Term 4 assessments cannot be 
compared with the former assessment levels. The new assessment system 
will identify gaps in learning, and will establish a baseline from Term 4. The 
school has established an in-school research action team to explore different 
approaches for assessing without levels. 

 Mathematics is the next major SIP focus for development. Both mathematics 
subject leaders are keen and active in their drive for improvement, and 
training and development work for staff has begun. The trial of assessment 
without levels is working alongside developments in mathematics planning, in 
line with the new curriculum. Training for teachers in mathematics is 
scheduled for Terms 5 and 6 with a sequence of staff meetings, starting with 
an input on mental and oral mathematics, followed by formal calculation 
methods, problem-solving and reasoning skills and mathematics mastery 
skills.  

 Leadership of science is giving the subject fresh impetus across the school. 
New curriculum plans are in place, developed from the Kent scheme of work, 
and the subject leader monitors that the plans are being taught and provides 
help for teachers where necessary. Book scrutiny shows that science is more 
high profile and pupils are very keen scientists. The subject leader is keen to 
develop the school environment as a science workshop, and has led staff 
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development to support teachers with subject knowledge. 

 The school has a very comprehensive approach to supporting pupils with 
special educational needs (SEN) and other vulnerable pupils, including pupil 
premium grant children and the most able. Leadership of the inclusion team is 
thorough and systematic. Interventions are analysed for impact and refreshed 
or changed for individual pupils following each set of pupil progress meetings. 
This has led to a decrease in the gap between SEN and non-SEN pupils in 
reading and writing. The school has an excellent tracking system for all 
vulnerable groups and each member of the extensive inclusion team is 
supported and monitored by the assistant headteacher, who has overall 
responsibility for inclusion, to ensure all pupils can make progress. As quality 
first teaching improves across the year groups fewer interventions have been 
needed, and increasingly vulnerable pupils are being taught directly by 
teachers. Most pupils with SEND are making good progress, and the gap 
reduces as the children move through the school. 

 A new pupil premium officer is appointed to start after Easter, and a new 
special educational needs coordinator post will be advertised for September. 

 The headteacher’s monitoring records show that the quality of teaching 
throughout the school is sustained at 89% consistently good or better. 
Improving the quality of teaching and learning continues to be a key priority of 
the school improvement plan.  

 Governors are active and involved in monitoring key aspects of the school’s 
work.  They have completed a self-evaluation of their governorship and 
created an action plan for progress, including a skills audit. More governors 
have visited the school this term than previously and the chair is introducing a 
governors’ feedback form to help manage the sharing of information with the 
full governing body. Governors undertake training both in school and by 
attending local authority courses. The link governor keeps a record of 
governors’ training. 

 

 

Agreed judgements: 

 The quality of teaching is steadily improving across the school, with good 
examples of teachers responding positively to advice and working 
conscientiously to improve their work. Pupils also respond well to the 
enhanced provision and expectations, so that they are more able to achieve. 

 The school’s focus on empowering subject leaders to take responsibility for 
developing teaching, learning and achievement within their subject is having a 
very good impact on strengthening leadership, improving teaching and 
supporting pupil achievement.  

 Pupil progress and attainment are showing gains in most year groups in 
reading and writing. When SEND pupil data is removed the attainment levels 
are close to national averages for 2014. However the school recognises the 
need to continue the drive for the improvement of all groups, and places a 
high priority on supporting all pupils to achieve at their best.  Mathematics 
continues to be a key priority for improvement within the SIP. 

 Governors are well led by the very active chair. They are working to develop 
their individual roles as governors and are undertaking appropriate training. 
Governors’ visits to the school are linked to SIP priorities, and a format for 
reporting to the full governing body is being introduced. 
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Overall progress judgement:           The school is making good progress. 

 

Reasons:  

 

 Good progress is evident through the priorities of the school improvement 
plan.  

 Mathematics is the current key area for development and this work has 
begun. 

 The school needs to continue to focus on driving up the attainment of its 
vulnerable groups in order to meet national standards. 

             

  

Agreed action By whom By when Success criteria 

(measurable outcomes) 

1. Support the 
implementation of 
effective 
mathematics 
teaching strategies 
in all classes, and 
for all pupil groups 

Senior 
leaders 

 
Mathematics 

subject leader 
 

All teachers 

April 2015 

 

Progress 
check Term 

5 

All teachers will comply with 
school expectations for the 
planning, teaching and 
assessment of 
mathematics; all groups of 
pupils will make improved 
progress (SDP 
Achievement Priority 1) 
 

2. Refresh the focus 
on raising the 
attainment of 
vulnerable groups 
of pupils, to help 
close the gap with 
these groups 
nationally. 

All teachers 
 

Inclusion 
leaders 

 
Subject 
leaders 

 

April 2015 
 

Progress 
check 
Term 5 

Vulnerable pupil groups will 
make progress towards 
attainment at least in line 
with national averages of 
each relevant group. 

3. Governors will 
continue their 
development and 
training 
programme, to 
help them support 
and challenge the 
school 
appropriately. 

Governors 
 

Headteacher 
 

All staff 

April 2015 
 
 

Follow-up 
Term 5 or 6 

Governors will know about 
the work of the school and 
the achievement of the 
pupils, and will be able to 
support this work, as well 
as holding school leaders to 
account. 

 

Additional support requested (if any): 

 

 
 

School comments (if any): 
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Adviser:        RoseAnne Ellis  

 

Signed:  

 

 

 

Date:          25/03/2015`  

 

 
Please return comments to Sandra Higgins, Standards & Learning Effectiveness Service, St 

Mark's House, 14 Upperton Road, Eastbourne, BN21 1EP 

 email: Schools.Schoolsevaluation@eastsussex.gov.uk  tel: 01323 466827 
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