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SECTIONS SUMMARY EVALUATION 
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3 PROGRESS MADE BY THE 
SCHOOL ON AREAS FOR 
DEVELOPMENT IDENTIFIED 
IN THE LAST FULL OFSTED 
INSPECTION 
 
 
 
 

 

Key Issue Progress Made 
 Teachers do not always make sure that 

pupils follow the guidance they are given in 
marking. 

 Whole-school professional development in 
effective feedback and marking, including 
the difference between marking (end point) 
and feedback (involves the learner more 
actively). 

 Teacher professional development in 
effective peer and self-assessment 
techniques. 

 Using bottom-up change processes based 
on good practice from outstanding teachers 
in Year 5, a whole-school Feedback and 
Marking Policy was developed.  It was 
written by SLT / Phase Team members with 
careful consideration of teacher workload 
and approved by governors. 

 Feedback and Marking Policy has been held 
up as exemplar, and is consistently used in 
the majority of classes.  Time is not always 
consistently given however, for pupil 
responses. 

 A minority of teachers (primarily NUT 
members / non-mobile teachers) remain 
concerned about workload and challenge 
compliance of the policy.  

 
 

 Teachers do not always tell pupils how 
much time they have in which to finish their 
work so that they can plan what they do 
effectively. 

 All teachers use a visual timer in class, 
displayed on the IWB, to inform pupils of 
how much time they have to finish their 
work. 

 

 

 Occasionally teachers interrupt pupils too 
often when they have set them work, and 
this slows down the pace of learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Lesson observations indicate that ‘Reflective 
Time Outs’ are used in a more timely 
fashion. 
 



 

 

4 ACHIEVEMENT OF PUPILS AT 
THE SCHOOL 
 
KEY STAGE 1 

 The percentage of pupils achieving 
age related expectations (Level 

2b+) is now above the 2014 
national average (+3%) and in-line 
with the 2015 East Sussex national 
average (-1%). 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 
age-related expectations would be 
94% which is OUTSTANDING. 

 An upward trajectory is evidenced 

from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good.’ Results 
have increased (Level 2b) by 
+5%% in two years, since the 
appointment of the new 
Headteacher. 

 In September 2014, the 
percentage of pupils on track to 
achieve age-related expectations 

was only 54%.  This increased by 
the end of the year (July 2015) to 
83%.  As a result of careful 
strategic planning and intervention, 
this increased by 29%.  
Accelerated learning that took 
place has resulted in this 
challenging cohort of pupils to 
achieve national expectations. 

KEY STAGE 2 

 The percentage of pupils achieving 

age related expectations (Level 
4+) is in-line with the 2014 national 
average (+0%) and in-line with the 
2015 National Average (-2%).  
This is equivalent to 1 child. 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 
age-related expectations would be 

97% which is OUTSTANDING. 

 An upward trajectory is evidenced 
from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good..’  Results 
have increased (Level 4+) by 
+26% in two years, since the 
appointment of the new 
Headteacher. 

 In September 2014, the 

percentage of pupils on track to 
achieve age-related expectations 
was only 75%.  This increased by 
the end of the year (July 2015) to 
85%.  As a result of careful 
strategic planning and intervention, 
this increased by 10%.  
Accelerated learning that took 
place has resulted in this 
challenging cohort of pupils to be 
in-line with national expectations. 

Key Objective Progress Made 
Priority 1 - To improve attainment and 
achievement in Mathematics. 
 
Priority 2 – To meet the aims of the new 2014 
primary Mathematics National Curriculum 
 

 Tackled inconsistency in the quality of 
Mathematics planning across the school, 
including differentiation. 

 Implementation of the new 2014 Primary 
Curriculum requirements in Years 1, 3, 4 
and 5. 

 The following planning support materials 
were developed for use by teachers 
(Progression of Key Concepts Long Term 
Plan; Medium Term Overviews; Key 
Mathematical Vocabulary for each year 
group; Stepping Stones for key Maths 
objectives). 

 Professional development and a more 
consistent approach for the teaching of 
problem solving (Singapore Bar Model, Ray 
Maher’s STOP Resources, NRICH, STEM). 

 Teacher professional development in 
effective teaching strategies for developing 
mental fluency and personalised production 
of a Mental Maths Passport for formative 
assessment purposes. 

 Review of the school’s Calculation Policy to 
ensure it is in-line with the new National 
Curriculum. 

 Researched and quality assured text book 
ranges to support the new National 
Curriculum. 

 Weekly intervention by an external 
consultant, for borderline pupils. 

 Increased Mental Mathematics teaching 
and assessment. 

 Review of TA deployment and introduction 
of more effective Maths interventions (e.g. 
Numicon, Plus 1, Power of 2). 

 Peer observations of good practice. 

KEY STAGE 1 

 The percentage of pupils achieving 
age related expectations (Level 
2b+) is in-line with the 2014 
national average (+0%) and in-line 
with the 2015 East Sussex national 
average (-2%). 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 

age-related expectations would be 
98% which is OUTSTANDING. 

 An upward trajectory is evidenced 
from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good..’  Results 

Priority 3 – To improve attainment and 
achievement in Reading 

 Developed a consistent approach to the 
teaching of Guided Reading. 

 Teacher professional development in the 
teaching of reading comprehension. 

 Implementation of the new 2014 Primary 
Curriculum requirements in Years 1, 3, 4 
and 5. 

 Implementation of PM Reading Benchmark 
for summative and diagnostic assessment 
purposes. 

 Bespoke design and refurbishment of the 
school library. 

 Appointment of a Reading Advocate to 



 

 

have increased (Level 2b) by 
+6%% in two years, since the 
appointment of the new 
Headteacher. 

 In September 2014, the 
percentage of pupils on track to 
achieve age-related expectations 
was only 45%.  This increased by 
the end of the year (July 2015) to 

81%.  As a result of careful 
strategic planning and intervention, 
this increased by 36%.  
Accelerated learning that took 
place has resulted in this 
challenging cohort of pupils to 
achieve national expectations. 

KEY STAGE 2 

 The percentage of pupils achieving 
age related expectations (Level 
4+) is below  the 2014 national 

average (-9%) and below the 2015 
National Average (-9%).  This is 
equivalent to 5 children. 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 
age-related expectations would be 
91% which is OUTSTANDING. 

 An upward trajectory is evidenced 

from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good..’  Results 
have increased (Level 4+) by +8% 
in two years, since the 
appointment of the new 
Headteacher. 

promote the pleasure of reading / lead on 
whole-school reading initiatives. 

 Development of book corners in classrooms 
and investment in books for reading 
pleasure. 

 Peer observations of good practice. 

 KEY STAGE 1 

 The percentage of pupils achieving 
age related expectations (Level 

2b+) is above  the 2014 national 
average (+3%) and in-line with the 
2015 East Sussex national 
average (-1%). 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 
age-related expectations would be 
86% which is OUTSTANDING. 

 An upward trajectory is evidenced 

from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good..’  Results 
have increased (Level 2b) by 
+6%% in two years, since the 
appointment of the new 
Headteacher. 

 In September 2014, the 
percentage of pupils on track to 
achieve age-related expectations 

was only 48%.  This increased by 
the end of the year (July 2015) to 
73%.  As a result of careful 
strategic planning and intervention, 
this increased by 25%.  
Accelerated learning that took 
place has resulted in this 
challenging cohort of pupils to 
achieve national expectations. 

KEY STAGE 2 

 The percentage of pupils achieving 
age related expectations (Level 
4+) is above the 2014 national 
average (+6%) and above the 
2015 National Average (+5%).  
Writing was both internally and 
externally moderated by ESCC. 

 The percentage of pupils with 
SEND is above national average.  
With SEND pupil results removed, 
the percentage of pupils achieving 

age-related expectations would be 
100% which is OUTSTANDING. 

 An upward trajectory is evidenced 
from 2013-2015 with 2015 results 
being the highest seen since the 
previous Ofsted inspection which 
was judged as ‘good..’  Results 
have increased (Level 4+) by 

Priority 4 – To improve attainment and 
achievement in Writing 
 
Priority 4 – To improve presentation of pupils’ 
work 
 
Priority 5 – To improve attainment in English, 
Grammar, Punctuation and Spelling 

 Consistent implementation of Talk for 
Writing. 

 Implementation of the staged writing 
process for the teaching of writing 
composition (analysis, plan, draft, evaluate 
and edit, publish and present). 

 Consistent implementation of handwriting 
scheme. 

 Consistent approach to the teaching of 
Grammar and Punctuation. 



 

 

+24% in two years, since the 
appointment of the new 
Headteacher. 

 In September 2014, the 
percentage of pupils on track to 
achieve age-related expectations 
was only 69%.  This increased by 
the end of the year (July 2015) to 
93%.  As a result of careful 

strategic planning and intervention, 
this increased by 24%.  
Accelerated learning that took 
place has resulted in this 
challenging cohort of pupils to be 
in-line with national expectations. 

IMPACT ON INTERNAL DATA 

 Year 1 – Percentage of pupils at 
age related expectations increased 
from 0% at the start of the year to 
73% at the end of the year.  With 

SEND pupils removed, the 
percentage is further increased to 
85% (above 2014 KS1 national 
average). 

 Year 3 – Percentage of pupils at 
age related expectations remained 
static at 78% throughout the year.  
With SEND pupils removed, the 
percentage is further increased to 
87% (in-line with 2014 KS2 
national average). 

 Year 4 – Percentage of pupils at 
age related expecations increased 
from 84% at the start of the year to 
90% at the end of the year (above 
National Average).  With SEND 
pupils removed, the percentage is 
further increased to 95%! 

 Year 5 – Percentage of pupils at 
age related expectations increased 
from 76% at the start of the year to 

78% at the end of the year.  With 
SEND pupils removed, the 
percentage is further increased to 
95% (above 2014 KS2 national 
average). 

  % of children who met the 
expected standard (80%) is above 
the East Sussex average (76%) by 
+5%. 
 

 % of children who met the 

expected standard is 15% greater 
than the previous year and 35% 
greater than two years ago. 

Priority 6 – To increase the percentage of pupils 
meeting the expected standard in the Year 1 
Phonics Screening Check 

 Development of a ‘Phonics Lead Teacher.’ 
 Consistent approach to the planning and 

teaching of daily systematic phonics. 

 Consistent approach to summative phonic 
assessment systems and recording. 

 Development of more effective phonic 
interventions for pupils that are falling 
behind. 

 Audit of phonics resources and real books to 
supplement the school’s phonic scheme. 

 Peer observations of good practice. 

 ACHIEVEMENT OF SEND 
PUPILS AT THE SCHOOL 

 

Priority 1 – To narrow the gap at Key Stage, 
between SEND pupils and SEND pupils nationally 
 
Priority 2 – To narrow the gap in Reading at Key 
Stage Two, between School Action Plus pupils at 
the school and similar pupils nationally. 
 
Priority 3 – To narrow the gap between 
Statemented pupils at the school and similar 
pupils nationally 
 
Priority 4 – To implement the 2014 SEND Code 
of Practice 

 Implementation of the 2014 SEN Code of 
Practice. 

 Professional development for teachers to 
understand different types of SEN and 
specific conditions. Teacher planning now 
includes names of SEND pupils with 
strategies to remove barriers to pupil 
achievement. 

 Introduction of bi-termly Structured 
Conversations with parents / SEND pupils. 

 Re-structure of Inclusion Team to develop 
in-house SEND capability; including the 
appointment of a new SENCo, Speech and 
Language Therapist and Dyslexia Specialist 
Teacher. 

 Re-distribution of support staff based on 
identified needs. 

 Development of a multi-agency approach 
due to causal factors such as housing, family 
or other domestic circumstances.  

 Development of a case study approach for 
pupils who may not have made expected 



 

 

academic progress. 

 ACHIEVEMENT OF 
DISADVANTAGED PUPILS AT 
THE SCHOOL 

 

Priority 1 – To use pupil premium funding to 
narrow the gap between disadvantaged pupils at 
the school and all other pupils (non-
disadvantaged) nationally. 
 
Priority 2 – To use the pupil premium funding to 
continue to close the gap between 
disadvantaged most able pupils and most able 
pupils at Key Stage One. 

 Appointment of a Pupil Premium Officer. 

 Development of a shared Pupil Premium 
Register, evidencing dual vulnerability 
pupils. 

 Completion of a needs questionnaire for all 
Pupil Premium pupils. 

 Amend Pupil Progress Meeting 
documentation and summaries to include 
intervention maps for disadvantaged 
learners. 

 Increased monitoring of intervention 
effectiveness. 

 Leader for school-to-school support within 
the alliance for Pupil Premium projects. 

 Development of entrepreneurial requests 
for Pupil Premium spending. 

 As part of the school curriculum, increased 
opportunities for arts participation through 
high quality music tuition. 

 Development of wide-ranging extra-
curricular clubs available.  Disadvantaged 
pupils targeted at after school clubs. 

 Increased involvement of parents in their 
children’s learning e.g. parent workshops to 
observe academic being taught in the 
classroom. 

ACHIEVEMENT OF MOST 
ABLE PUPILS AT THE SCHOOL 
 
 

 

Priority 1 – Teaching over time in most subjects, 
including English and Mathematics, is 
consistently good.  As a result, most pupils and  
groups of pupils on roll in the school including 
the most able make good progress and achieve 
well. 

 Teacher professional development on 
questioning and the development of higher-
order thinking skills. 

 Streaming of pupils for Reading and 
Mathematics in Term 1 (due to wide ranging 
abilities including a large percentage of 
SEND pupils). 

 Increased regular small group tuition for 
more able pupils in KS1. 

 Workex in partnership with Bishop Bell 
Secondary School to increase learning 
opportunities for more able pupils e.g. 
Mathematics. 

ACHIEVEMENT OF EYFS 
PUPILS AT THE SCHOOL 
 

 

Priority 1 – Percentage of pupils reaching expected and 
exceeding for overall good level of development is in-
line with or above national and ESCC averages. 
 
Priority 2 – Percentage of children achieving expected 
or exceeding in Communication and Language is in-line 
with or above national and ESCC averages. 
 
Priority 3 - Percentage of children achieving expected 
or exceeding in Literacy is in-line with or above 
national and ESCC averages. 
 
Priority 4 - Percentage of children achieving expected 
or exceeding in Mathematics is in-line with or above 
national and ESCC averages. 
 
Priority 5 - Percentage of children achieving expected 
or exceeding in Understanding The World and 
Expressive Arts and Design is in-line with or above 
national and ESCC averages. 
 
Priority 6 - Percentage of children reaching exceeding 
in all areas of learning remains above national and 
ESCC averages. 
 
 
 
 
 
 

 Introduction of on-line 2 Simple Software 
for recording of assessment observations. 

 Termly tracking of individual pupils and 
vulnerable groups, interventions planned 
accordingly. 

 Development of core texts and Every Child 
A Talker approach to planning and teaching. 

 Implementation of Talk for Writing. 

 Development of self-assessment strategies 
to support children talking about their 
learning and how to achieve their next 
steps. 

 Parental engagement workshops.  
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

5 QUALITY OF TEACHING IN 
THE SCHOOL 

 
 

Key Objective Progress Made 
Priority 1 – Consistent high quality marking and 
constructive feedback from teachers ensure that 
pupils make significant and sustained gains in 
their learning. 
 
 

 Based on action research and evidenced 
good practice by Year 5 teachers, 
development of whole-school policy. 

 Teacher professional development in 
feedback, including types of improvement 
prompts. 

 Feedback is mostly carried out in line with 
the school’s policy. 

 Pupils have a greater understanding about 
how to improve their work and are able to 
self / peer assess using WWW and EBI. 

 
 

Priority 2 – Teachers assess pupils’ learning / 
progress regularly and accurately. 

 Research Action Team has been developed 
in order to inform school actions in light of 
assessment without levels. 

 Trial use of Assessment Without Levels in 
Mathematics, through the use of Headstart 
Maths, in Years 1, 3, 4 and 5. 

 Headteacher and Year 4 teacher 
presentation at alliance conference with 
regards to market research undertaken in 
Assessment Without Levels. 

 Continuous research undertaken re:  
tracking systems for Assessment Without 
Levels. 



 

 

 
 

Priority 4 – Implementation of the new 2014 
Primary Curriculum. 
 
Priority 5 – Specialist teachers impact knowledge 
to ensure students are engaged in learning and 
generate high levels of commitment to learning  
across the school. 

 INSET delivered by subject leaders to share 
the new statutory requirements of the 
National Curriculum for each subject; 
identification of key school drivers; 
curriculum mapping to ensure adequate 
coverage. 

 Development of a consistent approach to 
short, medium and longer term planning 
formats. 

 Development of  ‘Curriculum for Excellence’ 
binders for staff, which entails all contents 
needed for planning purposes to 
successfully implement the new primary 
curriculum. 

 Appointment and effective use of specialist 
teachers for the teaching of Computing, 
Physical Education, Music and Spanish.  As a 
result, specialist teachers impart knowledge 
and ensure pupils are engaged thus 
generating high levels of commitment to 
learning across the school. 

6 BEHAVIOUR AND SAFETY OF 
PUPILS AT THE SCHOOL 
 
 

 
 

Key Objective Progress Made 
Priority 1 – Behaviour to be judged from good to 
outstanding. 

 Schools Behaviour Policy was reviewed.  
Rewards and sanctions are now much 
clearer and it is largely consistently 
implemented across the school. 

 New on-line recording format for behaviour 
incidents is shared.  This record documents 
evidence about behaviours and how poor 
behaviour is tackled. 

 There are now fewer incidents of 
undesirable behaviour across the school. 

 0 exclusions. 

 
 

Priority 2 – To develop strategies to prevent 
bullying 

 There is now a consistent approach to 
recording of alleged bullying accusations, 
outcomes from investigations and actions 
the school has taken. 

 On-line SIMS recording format has been 
developed for confirmed bullying incidents 
to include bullying type and school’s 
actions.   

 Regular anti-bullying weeks are undertaken. 

 Works with wider services e.g. ESBAS if 
alleged bullying is founded. 

 
 

Priority 5 – To make attendance and punctuality 
a priority for all those associated with the school. 

 Development of the school attendance 
officer. 

 High profile for attendance and punctuality 
is maintained e.g. newsletters, attendance 
printouts at consultations and with reports, 
termly attendance category letters. 

 The school’s stance on Holidays During 
Term Time is explicit. 

 Attendance rewards and initiatives have 
been reviewed and amended. 

 Use of external service to support with 
monitoring and challenge of attendance 
that falls below 90%. 

7 LEADERSHIP/MANAGEMENT 
 

 

Key Objective Progress Made 
Priority 1 – Development of Middle Leadership  Assistant Headteacher has coached subject 

leaders in self-evaluation, action planning, 
lesson observation and pupil work scrutiny. 

 A consistent approach to proformas used by 
subject leaders have been developed (e.g. 
action plan, lesson observation form, work 
scrutiny form). 

 Core subject leaders now report to 



 

 

governors and / or School Improvement 
Partner. 

 
 

Priority 2 – Succession Planning and 
Development of Future Leaders In The School 

 Phase Leaders have undertaken the NPQSL 
qualification and impact projects are nearing 
completion. 

 Phase Leaders have been coached in lesson  

 observation and giving constructive 
feedback.  All Phase Leaders are now 
confident with this and lesson judgements 
are secure. 

 Phase Leaders are more confident in data 
analysis resulting in accurate improvement 
priorities being identified within their phase, 
as well as whole-school. 

 Phase Leaders are confidently able to 
present to governors exam outcomes for 
their respective Key Stage. 

 
 

 

Priority 3 – Effective Governance  Re-constitution of the governing body has 
taken place. 

 Governor Work Plan outlines key termly 
actions for the committee structure. 

 Strategic Steering Group meetings meet with 
senior leaders, in order to make strategic 
decisions in light of objective data. 

 Governing Body Self Review undertaken and 
informs action planning process. 

 School Governor Monitoring Visits have 
been formalised. 

 Named ink governors meet with relevant 
staff to monitor areas of significant 
importance. 

 Regular presentations are now given to 
governors from middle and senior leaders on 
their work. 

 
 

Priority 4 – To further enhance SMSC aspect of 
school life. 
 
Priority 5 – Teaching of Fundamental British 
Values 

 A programme of assemblies has been 
reviewed to ensure promotion of pupils’ 
spiritual, moral, social and cultural 
development (and British Values). 

 East Sussex Locally Agreed RE Syllabus has 
been adopted. 

 PSHE Scheme of Work has been 
implemented which makes SMSC links 
explicit.  Reflection Journals have been 
introduced to monitor SMSC in the 
classroom. 

 Priority 6 – Partnership Working  Established partnership through the South 
Downs Alliance / Eastbourne Area 
Improvement Partnership. 

 Lead school within alliance for work on 
closing the gap for vulnerable pupils. 

 

 

 

  


