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Governor Name(s) 

Rebecca Mills 
 

Date of Visit 

03/06/15 

Focus of Visit 

Monitoring Maths 
 

Classes/ Staff Visited 

Lucy Crane 
 

Summary of Activities (e.g. observing classes, talking to staff and pupils, looking at resources etc) 

Talking with Lucy (maths subject leader) about the changes in maths relating to the new curriculum 
and assessment without levels and looking at resources.  
 

What I have learned as a result of my visit 

A research action team was put together to work on ways forward with the new curriculum and 
assessment without levels. Lucy and Cat focused particularly on maths and have done a lot of 
research into the best resources and approaches. They, along with Julie, have amended and quality 
assured resources ensuring they include all objectives from the new curriculum and are relevant to 
the proposed new tests.  
 
Planning – All teachers now use a medium term overview which has been adapted by Julie from one 

used at another school. Everyone has fed back that this is very useful as a starting point for planning. 
It ensures coverage of all curriculum objectives for each year group in all strands of maths. The main 
change in the new curriculum is that objectives have shifted down, raising the expectations for each 
year group. As a result teachers have found that they are plugging gaps this year in order to catch up 
to where children should be in line with the new curriculum.  
 
Lack of mathematical vocabulary knowledge has been identified as a barrier to learning. There is 
now a list of vocabulary for each year group with key words relating to each strand of maths.  
Short term weekly planning has been developed slightly to include a statement linking to the medium 
term planning. It also includes reference in the plenary to the whole school focus on effective 
feedback and children taking responsibility for learning. (‘What went well’ and ‘Even better if’) 
Each week teachers plan 4 lessons based on the medium term overviews and 1 lesson on problem 
solving and investigations.  
 
Stepping Stones – this document contains all the ‘I can…’ statements arranged in three progressive 
steps working towards the objectives to be achieved in each strand by the end of each year. It 
supports teachers with differentiated outcomes. Again, this document has been amended from one 
produced by a learning alliance and has been received positively by staff. It will be reviewed to 
ensure coverage of all new curriculum objectives.  
 
Assessment – Year 2 and 6 have been using current SATs papers for assessment throughout this 

year as they sat the old style SATs with levels. Years 1, 3, 4 and 5 have started using ‘HeadStart’ 
tests. Tests are done 3 times a year – A,B and C. There are 7 tests (approx 15 mins each) covering - 
Number and place value, addition and subtraction, multiplication and division, fractions, 
measurements, geometry and statistics. Assessment is reported as emerging, expected and 
exceeding. The rating is obtained from the total of the scores in each test converted to a percentage. 
(expected - 51 – 77%) This resource also includes an excellent online tracker which provides gap 
analysis and helps teachers identify areas for development.  
 



 

 

The new SATs in year 6 will start next year and will include:  
Paper 1 –(30 min) arithmetic - context free calculations, children are expected to use specific 
methods.  
Paper 2  and 3 – (40 min each) mathematical fluency, solving problems and reasoning. 
  
Current focus for development –  

Using and applying (problem solving) - Year 2 are trialling a teaching resource - STOPS. Feedback is 
very positive, it has a huge bank of problem solving activities that are easy to use. Other teachers are 
using nrich – online problem solving resource.  
 
Mental maths  - The school has developed a passport which tracks progress in mental maths 
methods throughout KS1 and 2. Children will keep the same passport throughout. Next week’s PDM 
will be led by John Brown (East Sussex maths consultant) and will focus on supporting resources for 
teaching mental maths.  
 
Lucy also plans to audit all maths resources in classes and to update the calculation policy in line 
with the new curriculum.  

Positive comments about the focus 

Lucy is a very knowledgeable and enthusiastic subject leader. It seems that Langney have adapted 
well to the curriculum changes and are very well prepared for the new tests. A lot of background 
research and adapting of resources has been done to produce materials that support the new 
curriculum and work for the teachers at Langney. There is a clear focus of areas that need further 
development.  

Aspects I would like clarified / questions I have 

Will assessment continue to be based on tests or will more formative assessment be developed? 
It was clear that Lucy has put a lot of her own time into researching and developing resources and 
monitoring progress. Perhaps she could be released from class more frequently to allow her the time 
to continue the good work.  

Ideas for future visits 

It would be interesting to meet with the EYFS phase leader to discuss maths in this phase and how it 
links in.  

Any other comments 

It would be useful for the Research Action Team to meet again to review and update on progress.  
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